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How does it work? 

• Panel: six members, one of them chair (more 
duties) 

• All but 30% of the worst ranked proposals will 
be discussed in the meeting. The prime 
referee introduces each proposal 

• As a panel member read through all the 
proposal of the panel, 79 for me 

• For 13, I am prime referee 

 





How does it work? 

• Before the meeting 
1. Rank the proposals (1 to 5) 

2. Send short report cards with strengths and 
weaknesses  

• Mean of all (six) ranks 

• Triage = 30% of the worst ranked will be not 
sorted out, but can be reactivated 

• Meeting 
1. Discuss the proposals 

2. Rank the proposals again 

3. Final rank 

• Final report cards 

 




